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. Background: Who is he?

= Jon Egil Strand (31)

= Financial matematician

= M. Sc. Norwegian Universtiy of Science and Techology / University of
Oslo / Boston University

www.linkedin.com/in/jonegilstrand

Mercer




Background: Who is he?
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Like Ruby on Rails, Merb is an MVC framework, Unlike Rails, Merb is ORM-agnostic,
JavaScript library agnostic, and template language agnaostic, preferring pluging that add in
support for a particular faature rather than trving 1o praduce a monalithic library with

everything in the core. In fact, this is a guiding principle of the project, which has led to

In addition, it means that the core code in Merb is kept simple and well organised. This has
multiple benefits. It means it's faster far one thing. It's also easier to understand, maintain

www.merbivore.com
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. Background: Mercer

= Global financial consultancy

= 15 000 employees globally

= Financial brokerage

= Actuarial calculations

= International Pension Liability Accounting

= Investment Consulting

= Qutsourcing -



. Background: Defined Contribution Pension Schemes

Monthly salary Monthly savings

Mercer




The Case:

Mercer Outsourcing




. The Case: Outsourcing what?
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. The Case: Volume and staff
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The Engine

Ruby at the core




. The engine: The ecosystem

Windows XP / Windows Server 2003
MS SQL server

Website .Net

Active Record

FXRuby

RSpec



. The engine: Flow

Mercer
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to apr 03 13:11:26 +0200 2008

In matters o conscience, the law of the rajority has o place. - "Mahatma” Mohandas Karamehand Gandhi
Vasret: Nordlig, sensre skiftende bris. Stort sett p

Database: PSKLNDNO

Klar
Katalag: DHJESIPSKUND Suteltrunkltestixiszesy
Logger I DA JESIPSKLMD Sutelfrunkitestixlszcsy
Korwerterer kestdata.xls -> testdata.csv

Totalt 1 fler horwvertert
sek,
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| essons Learned




. Why Ruby: Culture in Mercer Outsourcing

= Three key focus areas:

Customer
Customer

Customer

listen to what he’s not saying



. Why Ruby: Show, don't tell

Show real results

Show real results fast

Develop quality software

Develop quality process

Document quality

Learn the trade & develop business



. Lessons Learned: The good

= Extremely fast time to market
— not only for initial release, but also for all subsequent features
— dev-cycle of hours, sometimes minutes

= Very flexible technology
— embraced many more areas of the business than initially planned
— allows for organic, iterative development
— Easy to grow the software and business as one

= Ruby community has deep culture and good tools for testing
— high quality
— documentable quality



. Lessons Learned: The bad

= No stand-alone app
— full dev-env on all workstations, not only on dev’s

= Dependency on key personell
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